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1.0

Background and Challenges

1.1 Background

During the summer of 2010 a planning wasd visioni
formed to look ahead for the next fiveyears, which we feel is a crucial time in the life of our
congregation. We had just celebrated 100 years together with a wonderful anniversary
weekend of history, reunion, fellowship, talent and worship, and it is important to keep that
spirit of togetherness going forward. Looking back at our history we saw that the
congregation of South Burnaby has adapted well to changing times and demographics over
the last century. The Official Board set out a list of four areagorthei The Road Aheadod
committeeto:
1. Refreshing the Sanctuary.
2. The future of audiovisual technology.
3. Spiritual renewal through Worship, Christian Education and Music.
4. Financial Health and Sustainability.
Over the summer we focused on the first areathe sanctuary. We opened up the front of
the sanctuary by removing a railing and installing three steps across the front of the chancel
making the chancel area more flexible and increasg the available space. The Road Ahead
Committee held a dinner meeting with thecongregation inviting them to be involved and
contribute to the process. It was very successful.

In January of 2011, our minister,Rev. K. lan Macdonald, who had served this congregation
for just over sixteenyears,announced he would retire in June 2011At that time the Official
Board decided to ask fAThe Ro afidoin®NealsaAksessmentmmi tt ee
Committeed wi t h ato preparedaadpa@t for presentation to theOfficial Board,
Congregation andPresbytery. In February of 2011 a Jant Needs Assessment Committee
(JNAC) was formed. The members of the committee representingouth Burnaby United
Church, are Gwen Morse, Nancy Baird, Marlene Rogerson, Shannon Baird, Andrew Burge,
Spencer Peters, Donna Dawson and Ken Tunnicliffe. The twRresbytery representatives
are Rev. Douglas Throop and Kathy Young.

The congregation decided to look for a Supply minister for a period of 10 monthis from
September 1, 2011 to June 30, 2R1o0 help with the transition to a new phase in our history.
The congregation also decided to search for a new permanent minister ministry teamto
commence on July 1, 2012.

1.2 Challenges

Although South Burnaby is an active and fairly stable congregation, we are aware that we
are an aging one. In the past few years,ahave lost key influential and active members
through death, and through failing health. Some retirees are moving away from Burnaby to
be nearer children and grandchildren. Some of our older members are moving into assisted
living and are no longer as nobile as previously. The remaining seniors are requiring a
degree more pastoral care As our senior members are departing the congregation, we find
that the next generations ardewer and not able to make the same commitment.

We are encouraged with theattendance ofyounger families with children, however,we feel
that we should be doing more to attract younger members. Our monthly Family Matters
program has brought together a core group of young, busy families
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2.0

Attracting younger families is difficulti n t odayés busy world and the cu
estate prices in Burnaby are high, meaning that young adults who grew up in this

community cannot afford single family housing in the area. Most are moving to suburban

areas where homes are more affordble. Younger families are not moving into the area in

any great numbers.

Challenges for families are great two parents working, and a multitude of activities for

children, many of them on Sundays. We have been successful in runningthér i | dr end s
choir as a weekday afterschool program, rather than trying to find time on a regular basis

on Sundays.

For the pastfour years, we have devoted one Sundaymonth to a more contemporary style
of worship service, called Third Sunday. We have a church bandnd a computer projector
and screen used for songs and other visual§he children and youth areactively involved in
this service. Attendance on Third Sundays is noticeably highef the thinking being that if
busy families can make it to church only one a month, then Third Sunday is the one week
that they will try to come.

Another area of concern is the demographic make up of our neighbourhood. The immigrant

population is increasing and many of these people speak a language other than English.

There are many newer churcheswwe r e fihomeo | anguages are used in v
new immigrants prefer these churches to established Canadian churches.

All of these factors have affected and are affecting our church finances. Since 1989, space in
the church has been rented to a second (Korean) congregation. Since 2005, a Montessori
preschool and daycare have been using part of the church basement on weekdays. For the
pastfew years, SBUC has presented a deficit budgehowever, wehave been able to balare

the books by year end, due tthe generosity of our members.We are aware that this

situation cannot continue in perpetuity. The Road Ahead Committee was charged with the
task of looking at ways of encouraging more younger members and finding creativeays to
utilize church facilities in the hope that revenue might increase sufficient to meet expenses.

Our church is not alone in these concerns. Early in 2011, dialogue began with other United
Churches in Burnaby, with the view to finding a way to shargesources. Talks are very
preliminary at this stage, and we dondét know yet

JNAC Goals and Objective

The Committee metregularly from February to June to complete the report required by the
United Church of Canada and submit t to Westminster Presbytery in June, 2011

The report is divided into six profilesplus the recommendations with respect to ministry
personnel for South Burnaby United Church. The six profiles address necessary elements
upon which proposals or plans maye based. The profile statements are to justify the
proposal for those who, in the end, must make decisions. The profiles are as follows
Community - Where are we?

Pastoral Chargei Who are we, and what do we do?

Resources What human and material resouces do we share, and how?
PositionT What do we want?

Skills T What kind of person do we need?

Termsi What can we offer?

ogkrwnE
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Community Profile
3.1 South Burnaby United Church Ministry Area

South Burnaby United Church is located in the City of Burnaby, thethird largest city in
British Columbia, strategically placed in the centre of the Metro Vancouver area. The
church is situ8autb8lop@mn Burnabyds

On the South Slope(extending from Boundary Rd. on the west to Gilley Ave. on the east,
from Imperial St. on the north to the Fraser River on the south), the housing is 81% single
family houses and 19% townhouse or low rise apartments, with 75+% ownerccupied
dwellings. 40% of the population is aged 45 and over, with 32% in the 2B age range.
The ethnic makeup of the South Slope has changed dramatically in the past couple of
decades. Currently, the immigrant population of the area is 48%. Immigrants in the area
are from China, Taiwan, India, Korea, Philippines and the USA. The majority of the
immigrants have arrived since 1991.

Just to the north of the South Slope, is the area known &detrotown, characterized by its
rapid and transient population growth, its commercial/retail core and a large number of
high-and low-rise rental and condominiumbuildings. 40% of the population is aged 2@4,
and 39% aged 45 and older.There is a high percentage (66%) of immigrants, most of them
recent arrivals, from a large variety of countries. In addition, there are seniors living in
apartments.

To the west is the Champlain Heights district of the City of Vancouver. Our church draws
some members fronthere, where there are older single family dwellings, plus a large area of
townhouses and cap housing. There is a high percentage of residents whose fitahguage

is not English (over 60%), the largest group being Chinese.

The current congregation draws 5560% of its members from these three areas (South
Sl ope, Metrot own, and Champl ain) . Ot her
Burnaby, Vancouver and e/en other suburbs.

The map (Section 3.1a shows the location of the church and its surrounding neighbourhood
(ministry area). Statistical information is based on the 2006 censuhis ministry area has

a population of approximately 71,000 or 29,500 haeholds. The population has been
growing at an average annual rate of 2.3% since 2005, but is expected to decrease to 0.84%
through 2020. The predominant religion is Christian, representing 50.6% of the population,
with 6.2% stating they belong to the Uited Church. Approximately 36% indicate that they
have fino religiono.

First generation immigrants make up 65% of the population, many settling here between
2001 and 2005, with the largest proportion from China, Taiwan, and Hong Kong. Visible
minorities make up 64% of the population of the area. Almost 65% have a mother tongue
other than English or French.

The households in this area are primarily comprised of twegperson families in single
detached homes, with 32% in lowrise apartments. Compared toMetro Vancouver, there

are more households headed by those 75 years and older (10.4%9%).

The SBUC ministry area, in summary, is made up of 6 identifiable lifestyle categories. The
majority of the residents of the area can be classified as a mix of successful, middged
Asian families and young, mobile urban singles/couples. In adibn, this area has
significant numbers of lowrincome seniors, upscale educated couples/families, lowaiddle-
class apartment dwelling seniors, and younger, thriving immigrant families.

me mber s



3.1a Map of South Burnaby United Church Ministry Area

The map defines the area containing approximately 60% of the congregation households
(total file = 182 households).

3.2  City of Burnaby

i Character

Burnaby is a city with a population of 227,599 (2010 estimate) and land area of 98.6 sq. km.,

located onthe Burrard Peninsula with Vancouver to the west, New Westminster and

Coquitlam to the east, Burrard Inlet on the north and the Fraser River on the south.

Incorporated in 1892, it has evolved from a predominantly suburban, bedroom community

to an urban centre in its own right, with a variety of business, recreation and education

activites. Mc | emagsazi ne named Bruum adiyt yt hien i®aemsadad i n
survey of municipal governments. The population is expected to grow to 260,000 by 2026.



Burnaby residents speak 100 different languages and the city has the highest rate of refugee
intake in BC.

Burnaby has designated four Town Centres for mixed residential, office and retalil
development. Metrotown Town Centre is located approx. 1 km fronsouth Burnaby United
Church.

1 Economy

Burnabybés economic base is in the service, commer
gaining a reputation as a desirable location for high technologyoenpanies and light

industry. In 2006, Burnaby provided 2 % of t he Metro regionds jobs, w
residents working in their home city. Employment in the city was highest for business

services, retail trade, professional & technical industries, health care & social assistance,

manufacturing and accomnodation & food service. The prevalence of low income families

(22%) and unattached individuals (43%) is higher than the averages for thiletro

Vancouver Region (17% and 40% respectively).

I Access to Education

Education levelsin Burnaby are slightly higher than the average for the region, with 26% of
residents over 15 having obtained a university degree, and 75% of residents aged32b
holding a postsecondary diploma or degree.Burnaby is home to Simon Fraser University
and British Columbia Institut e of Technology. In addition, residents of Burnaby have access
to the University of British Columba in Vancouver and a variety of colleges and other

smaller universities in theMetro Vancouver area. The Burnaby School Board (District 41)
operates 41 elmentary schools and 8 secondary schools in the city. Served by more than
4,000 staff, Burnaby School District enrolls almost 24,000 students {K2) and provides
programs and services to more than 16,000 adult learners.

i Access to Health Care and Socid@ervices

Burnaby is part of the Fraser Health Authority, which is responsible for a wide range of
community-based health services and programs in a geographacea extending from

Burnaby east into the Fraser Valley. Within Burnaby is the Burnaby Hospita] a 314 bed
primary and secondary care centre, witha full range of services including a 24 hour
emergency department, neurology, oncology, surgery, palliative care and maternity services.
Burnaby Health Services also includes a very good Mental Health Bgram.

Burnaby is situated centrally in the Lower Mainland, with easy access to specialized services
at Vancouver General Hospital, advanced trauma servicesit Royal Columbian Hospital in
New Westminster,andworldc | ass facilities pitalandthelBChng Chi | dr end
Cancer Agency in Vancouver. Childcare facilities in Burnaby provide approx 4000

childcare spaces. For seniors and those with special needsere are 10 subsidized

residential care facilities and also a number of private care homes in Boaby. In addition,
there are several subsidized and private assisted living facilities.

i Arts, Culture and Recreation

Burnaby offers a wide spectrum of arts and recreation programs and facilities. The
Burnaby Art Gallery and the Shadbolt Arts Centre are located in Deer Lake Park, noted for
its gardens and its outdoor festivals. The city is committed to preserving over 25% of its
area as parkland and open space. City parks feature gardens, trails, beaches, golf courses,
outdoor recreation and sportsfacilities. There are recreation centres, ice rinks, swimming
pools, and playing fields. Residents enjoy a wide variety of programs for all ages. The
Burnaby Public Library has 4 branches, offering print and digital materials, and programs
for adults and children.
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Since Burnaby lies in the centre of Metro Vancouver, the scope of activities is widanging,
with theatres, concerts, major league hockeyootball and soccer teams, and all the activities
of a world-class city. The mountains are nearby, witlskiing in winter and hiking in

summer.

1 Transportation

Burnaby is at the centre of Metro Vancouver and its transportation network. The trans
Canada Highway links Burnaby to other major provincial highways. The driving distance
to the USCanada borderis about 30 km. Vancouver International Airport is located in
Richmond, about 30 minutes souttvestof Burnaby. SkyTrain is a modern urban mass
transit system, with 2 lines passing eastest through Burnaby, connecting other
municipalities. Over 30 bus pbutes serve the city, operated by TransLink.

1 Burnaby Websites

Burnaby Public Library links to Burnaby information: http://www.bpl.bc.cal/reference
research/burnabyinformation

City of Burnaby: http://www.burnaby.ca/Home.html

City of Burnaby Neighbourhood Profiles:
http://www.burnaby.ca/cityhall/departments/departments planning/plnnng ppltnh/neighbo
urhood-profiles.html

City of Burnaby Quick Facts:

www.city.burnaby.bc.ca/ _shared/assets/More About Burnaby Quick Facts5387.pdf
Fraser Health Population Health Profile for Burnaby
http://www.fraserhealth.ca/media/Burnaby LHA Profile 2010 FINAL2.pdf

Metrotown Regional Town Centre
http://www.burnaby.ca/cityhall/departments/departments planning/plnnng _mtrtwn.html
Tourism Burnaby www.tourismburnaby.com/

Pastoral Charge Profile
4.1 History

The year 2010 marked 100 years for our congregation. Historically, Burnaby was

incorporated as a municipality in 1892, a rural area situéed between the established

communities of Vancouver and New Westminster. Our church began as a Sunday School in

1908, housed in a small school building, situated at what is now Marine Dr. and Gilley Ave.

By 1909/10, a church congregation was formed, &undonald Methodist Church. By 1912,

the small congregation had built a church building on Gilley Ave, opposite the school, and

services were conducted by student ministers and
1925, with the formation of theUnited Church of Canada, the name was changed to

Dundonald United. In 1928, a new building was built further up the hill, closer to growing

population along the Interurban tram line.

Dundonald United Church flourisha®&48Bd.grdwethbrou
wasa choir, Woments Auxiliary units, CGIT, Trailrangers, Tuxis, Mission Band, Young

Peoples Society and more. The Sunday School grew from 181 in 1928 to 400 in 1953.

In 1950, Dundonald United became a separate pastoral charge and changedname to

South Burnaby United. In the early 19506s, Burna
large numbers of houses were being built on the South Slope. A second Sunday School was

opened ina school building at Joffre and Rumble. Property was otained at the corner of

Rumble St. and Gray Ave. and a new church was built there, opening its doors in October

1953.


http://www.bpl.bc.ca/reference-research/burnaby-information
http://www.bpl.bc.ca/reference-research/burnaby-information
http://www.burnaby.ca/Home.html
http://www.burnaby.ca/cityhall/departments/departments_planning/plnnng_ppltnh/neighbourhood-profiles.html
http://www.burnaby.ca/cityhall/departments/departments_planning/plnnng_ppltnh/neighbourhood-profiles.html
http://www.city.burnaby.bc.ca/__shared/assets/More_About_Burnaby_-_Quick_Facts5387.pdf
http://www.fraserhealth.ca/media/Burnaby_LHA_Profile_2010_FINAL2.pdf
http://www.burnaby.ca/cityhall/departments/departments_planning/plnnng_mtrtwn.html
http://www.tourismburnaby.com/

Families continued to come to the South Burnaby area. In 1958, the Sunday School enrolled
1000 pupils. The 1953 building was uprooteftom its position and movedacross the lane to

a lot on Gray Ave. (the current church hall.) A new and larger church building was erected
on Gray Ave. at Rumble, and was dedicated on Thanksgiving Sunday, 1959.

For the past 50+ years, South Burnaby Unité Church hasalways enjoyeda strong
involvement in the community.

As has been the case with most churches, there has been a membership decline since the

heydays of the 19506s. A significant exodus was
number of very active families left the United Church to worship in a more evangelical

atmosphere. But the families who remained have continued their active involvement in a

wide variety of congregation and outreach program
early20006s, we have wel ¢comemyregaonshwhoseschufcheund near by ¢

it necessary to close.

In 2009, the church buildings were updated with new paint (hall) and siding (church), and a
new exterior cross was dedicated on Oct. 11, 2009, exactlyygrs to the day that the
church building had been officially opened.

4.2 Survey Results(alsoseeAppendix 9.0)

As part of the INAC process, a congregational survey was conducted in the spring of 2011.
There were 1T adult responses and childrené responses (survey modified for children).
The demographic results were consistent with the age and gender breakdown provided to
Westminster Presbytery Year Book on an annual basisCurrently, South Burnaby United
Church has 228 households with 248 membgiand 68 active adherents. Average Sunday
attendance is 131. AlthougtSouth Burnaby United Churchis located in a multiethnic area,
our congregation is 95% Caucasian.

Our congregation is, like many United Church pastoral charges, an aging one. 55% of
respondents are over 65 years of age and 66% of respondents are female. 56% of
respondents have attended South Burnaby for 20 years or more and 86% attend 2 or more
Sundays a month. 85% of respondents felt that they would be still attending here in 5 yasar
and 60% indicated that that they would be here in 10 years, indicating a stable and faithful
congregation.

Overwhelmingly, Worship was ratedasmost important in the church life, followed by
Family/Youth and Pastoral Care. Respondentare active in leading and participating in
Sunday worship and also helping with the weekly Coffee Time after the service.

Reasons for first attending SBUC and for continuing to attend were very similar: fellowship,

worship, friends, community, minister, music, commorvalues and spiritual growth.

AFami |l yo was high (#2) on the reasons for first a
attendance, not surprising since many members had first come to bring their children and

now continue to attend once their children havgrown.

We asked about priorities for the church finances and programs. 46% indicated that
staffing and physical facilities were the highest priority. Children/family/youth ministries
received 18%. Local and national outreach programs received 17%.

The congregation was open to change in the ministerial model, a reflection that members are
aware that we need to be creative in our JNAC deliberations.

The survey also provided the committee with characteristics and prioritiethe congregation
wanted to se in a new minister or team ministry.

1C



43 Goals

The goals of the congregation were gleaned from the Congregational

survey gquestion AWhat is the one main thing you w
church achieveinthenext37 year s?20

The areas of focus for thenext 37 7 years are three fold.

1 The primary goal is to enlarge the size of theongregation, primarily through
anincrease in the number of youndamilies that attend. As part of this, many
people would like to see #ocus on programming for young famlies, youth and
children.

The secondgoal is tobe financially self sustainingand maintain a balanced budget.
The third area of focus is outreach; toreach out to and learn more about local
community and global issues.

=a =4

44 Organizational Structure and Governance
South Burnaby United Church operates under the umbrella of the Official Board.

The Mission Statement for South Burnaby United Church is as follows:
God calls us in our diversity
To live in Christian Community
To love others as ourselves,
To care for all creation,
And celebrate our faith

The committees operating in the church are:

Stewards

Music and Worship
Outreach

Christian Education
Ministry and Personnel
Connections

Pastoral Care

E R R

These committees are staffed by both volunteers drour ministerial team.
45  Community Partnerships

Community groups have used the church facilities since the buildings were opened.
Currently we have both Scouts and Guides, Parent Participation Preschool (since 1954)
Alcoholics Anonymous,Naranon, Burnaby Health Dept. baby clinic, and more. Over the
years, we have provided a home for blood clinics, Meals on Wheels dagthers.

South Burnaby has been an essenti al partner with
Centre (longtermcare)Fai r Haven (seniors housing and reside
community. The members of the L&6Arche community a

Burnaby United Church.

We also enjoy a special relationship with All Saints Anglican Church in Burna,
cooperating on special worship services anah occasionajoining of our choirs.

11
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Resources Profile
51 Capital Assets
Land

Our property is situated on the corner of Rumble and Gray in central South Burnaby.
Rumble is a primary east/west streewith transit service. Many commuters pass by every
day on their way through the city. We have staff parking plus a parking lot for a total of 27
spaces plus street parking on Rumble and Gray.

Buildings

Our church property consists of two buildings separated by a public lane way. One building

- footprint 13,694 sq. ft- contains the sanctuarythe Memorial Room, the church offices,
and a full basement. The basement, which exits at grade level, has a meeting room, a thrift
shop run by the UCW, and moms occupied during the week by a preschool and daycare.
The sanctuary has a wall of beautiful stained glass windows and a thirty foot arched ceiling.
It is 50 years old and we are contemplating designs for renovations to open up the chancel
area. The otter building is the church hall - footprint 8,400 sq.ft - it has a large multi
purpose room with a stage andan attached kitchen and lounge areaBoth buildings are
wheelchair accessible. fie upper and lower areas of the hall are frequently used by many
church and community groups.The buildings have been very well maintained and the
sanctuary has had some upgrading to open up access to the upper level of the sanctuary in
front of the communion table.

In the Sanctuary there is a very well maintainedhree manual Allen organ and a grand
piano, both of which are used in the Sunday services. There is also a good sound system.
The offices are well equipped with computers and a photocopier thag networked tothe
computers and is used for scanning.
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1 Revenues and Expenditures
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